
 

 
The Airplane Game – Lean Transformation Simulation 

The Entrepreneurs’ Programme is the Australia Government’s flagship initiative for business competitiveness and 
productivity. It forms part of the Government’s National Innovation and Science Agenda. 
The Programme uses experienced Advisers and Facilitators, drawn from industry, to ensure businesses get the advice 
and support they need to improve their competitiveness, productivity and to maximize their growth potential. 
Practical support for businesses, researchers and entrepreneurs includes: advice from people with relevant private 
sector experience, co-funded grants to commercialise novel intellectual property in the form of new products, 
processes and services, funding to take advantage of growth opportunities, and connection and collaboration 
opportunities. 

 
 
Learn how to make sustained 
improvements in your business 
through this engaging lean game. 
This practical and hands-on simulation is perfect to 
inspire your team and build awareness to create more 
and better value for your customers. 

Your own tailored action plan will come alive as you 
identify your opportunities for improvement and 
discover the problem solving techniques needed to 
take them on. 

The Airplane Game will help anyone in your 
organisation: 

 understand the benefits of a Lean approach to 
Continuous Improvement 

 see the 8 Wastes and identify opportunities for 
improvement 

 use Kaizen Plan-Do-Check-Act problem solving 
 understand why meeting customer needs is critical 

to business success 
 visualise business processes using Value Stream 

Mapping 
 create Continuous Flow, Pull & Kanban Systems 
 tackle bottlenecks and balance workloads to meet 

customer demand 
 measure improvement progress 

 

 

 

 

 

 

 
 

 

 

Presenter – Tim Odokeychuk 
An accomplished continuous improvement, 
transformation and change leadership specialist, 
Tim has proven his value through his career having 
led dozens of initiatives delivering tens of millions of 
dollars in savings, exceptional customer satisfaction 
and sustained growth. 

For 20 years, Tim has attributed his organisational 
success to designing improvements for expected 
customer value, close stakeholder engagement 
along with an adaptive approach to strategic and 
practical problem solving. 

 
When 
Thursday, 11 May 2017 

8.30am – 12.30pm 

 

Where 
Austech Exhibition – Door 6 
Melbourne Convention and Exhibition Centre 
2 Clarendon Street 
South Wharf VIC 3006 

 

RSVP 
RSVP by COB Tuesday, 9 May 2017 

 

REGISTER NOW 
 

 

https://diis.eventsair.com/eple224---the-airplane-game/registration
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